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Module 4 
Case Studies
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Case Study No. 1 – The Gatekeeper 
 
We were able to set up the supplementary feeding station at the village health clinic.  It 
had the biggest yard in the village, surrounded by a live fence.  We pitched the temporary 
tent just inside the gate to the compound.  When we first arrived to set up the station, a 
crowd of women started collecting, curious to see what we were doing.  Many of them 
had children that were seriously malnourished.  As they saw the delivery truck pull up to 
the yard, they became more restless, surging forward, hoping to be first in line to have 
their children weighed and admitted to the program. 
 
“Get away!” yelled Mr. Kiugu, the old gatekeeper, dressed in a faded military uniform.  
As he yelled at the women, he brandished a leather whip, and cracked it in the air.  
“Back, back!” he yelled.  The crowd of women parted before him, as he grabbed one of 
them by the arm and threw her and her baby into the dust outside the fence.  “Go away, 
you baby looks fine!”  He stood in front of the gate, and continued to crack the whip.  
“You,” he called out to one of the women cowering in front of him, “You and your baby 
can go in.”  She disappeared inside the compound. 
 
Question: Identify the violations of rights. 



 3

 
Case Study No. 2 – The Missing Person 
 
I was registering people for the feeding program.  I sat at a bench and marked the names 
of mothers who came in with their children, one by one.  During my break, I went for a 
walk around the village.  I chanced to see a poor woman carrying her malnourished child.  
“Why aren’t you at the feeding station?” I asked her.  She looked at me and shook her 
head. 
 
“The one at the clinic?  No, that’s for the Kikuyu people,” she said.  “I am a Luhya.” 
 
“Who told you it was for the Kikuyus?” I asked.  “It’s for everyone in the village.” 
 
A policeman was walking by at that moment.  “You don’t have to concern yourself about 
her,” he called to me.  “She’s crazy!  She has people to take care of her.”  He walked up 
to us.  “You don’t need food, do you?” he said to her, his eyes fixed on her eyes. 
 
“No, sir,” she said.  “Sorry, sir.”  She walked carefully away. 
 
Question: Identify the violations of rights. 
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Case Study No. 3 –  
 
The long line of men and women had snaked through the yard of the feeding station all 
morning.  As there were no trees in the yard, many of the mothers were seated on the 
ground with their children, fanning them with leaves. 
 
Ngugi, our project Administrator, had been registering people underneath the terrace of 
the health center.  He was drinking a Coke that he had on the table, as he slowly copied 
down each recipient’s information in his methodical manner.  He leaned back on the 
bench and stretched his arm up to look at his watch.  “Time for lunch!” he sighed, and 
yawned.  Without finishing with the person at the desk in the middle of registering, he got 
up and walked off, taking his Coke with him.  The people in the yard watched him walk 
away. 
 
Question: Identify the violations of rights. 
 
 
 







Protecting 
Vulnerable People in 
Relief Situations: 
Training and 
Discussion

Workshop Introduction

• Purpose: To familiarize Project Staff with the concepts of 
protection in humanitarian settings and their application to the
project context.

• Module 1: Introduction to Protection
• Module 2: Situation Analysis and Protection Assessment
• Module 3: Protection Planning
• Module 4: Responding to Protection Issues

• Deliverables:
– Plan for protection assessment of project environment
– Project activity plans with protection elements
– Increased staff knowledge on how to respond to 

protection issues in the field



Module 1

Introduction to Protection

Module 1: Introduction to Protection

• Defining Protection
• The Aspects of Protection
• International Humanitarian Law
• The Protection Framework
• Summary & Questions

• Learning Objectives:
– Understand protection in humanitarian contexts
– Understand International Laws governing protection
– Understand the protection aspects & framework



Module 1: The Aspects of Protection - Safety

Safety

• From Injury
• From Coercion
• From Abuse

Provide a 
context of safety 
for project 
activities

Module 1: The Aspects of Protection - Dignity

Dignity

• Respect
• Self-esteem
• Entitlement

Treat relief 
recipients as 
people entitled 
to respect and 
aid



Module 1: The Aspects of Protection - Integrity

Integrity

• Honesty
• Accountability
• Commitment

Relief recipients 
deserve to be 
treated fairly 
and with 
integrity

Module 1: The Aspects of Protection - Empowerment

Empowerment

• Ability
• Self-Reliance
• Knowledge

Relief recipients 
have the right 
and ability to 
make decisions 
over their own 
relief



Module 1: International Humanitarian Law

Geneva Conventions &
Additional Protocols

•Right to Life

•Right to legal personality

•Prohibition of torture, 
slavery, and degrading or 
inhumane treatment or 
punishment

•Right to freedom of 
religion, thought and 
conscience

Module 1: International Humanitarian Law

Who is responsible?
•States

•Mandated Special 
Agencies

•Int’l Red Cross

•High Commissioner 
for Refugees

•High Commissioner 
for Human Rights

•Non-Mandated Agencies



Module 1: Protection Framework

•Responsive Action

•Remedial Action

•Environment-Building
Action

Module 1: Key Points

• What is Protection?

• Safety, Dignity, Integrity, Empowerment

• Legal guarantees: Life, Legal Personality, Prohibitions, 
Freedoms

• Framework: Responsive, Remedial, Environment-
Building



Module 2

Situation Analysis and
Protection Assessment

Module 2: Situation Analysis and Protection Assessment

• What is a Threat?
• Introduction to Group Exercise: Protection Assessment
• Group Exercise: Protection Assessment
• Report-Outs from Group
• Summary

• Learning Objectives:
– Identify specific threats to rights in environment
– Understand questions to consider in protection 

assessment



Module 2: Situation Analysis and Protection Assessment

• What is a Threat?

A condition within the environment that could have a
negative effect on the rights of the population in need. 

Brainstorm on possible definitions & examples

Module 2: Situation Analysis/Protection Assessment

• Nature, scope, of protection issues

• Who is most vulnerable?

• What are the patterns or motives in the protection issues?

• Who is responsible for protection issues?

• If confronted, what would perpetrators do?

Key Questions for Information Gathering/Protection Planning
(Checklist B)



Module 2: Situation Analysis/Protection Assessment

• Answer the questions on Checklist B

• Discuss process for information gathering on these
Protection issues

Assignment

Module 3

Protection Planning



Module 3: Planning for Protection

• Activities, Objectives and Outcomes
• Introduction to Group Exercise: Building Protection into 

Project Activities 
• Group Exercise: Building Protection into Project 

Activities
• Report-Outs
• Summary

• Learning Objectives:
– Understand Protection elements in Activities and 

Outcomes
– Review and revise project activities

Module 3: Building in Protection - Example

Activity Objective Outcome

All children in the
Project area have
Access to nutritional
supplements

Deliver nutritional
Supplements to
All Centers

Get transport

Needs assess-
ment

Delivery

Selection of
personnel
Training

Train all feeding
Personnel in centers



Module 3: Planning Protection Activities - Example

Activity Objective Outcome

All children in the
Project area have
Access to nutritional
supplements

Deliver nutritional
Supplements to
All Centers

Get transport

Needs assess-
ment

Delivery

Selection of
personnel
Training

Train all feeding
Personnel in centers

Assure that 
recipients are 
included in the 

implementation of 
the needs 

assessment

Module 3: Planning Protection Activities - Example

Activity Objective Outcome

All children in the
Project area have
Access to nutritional
supplements

Deliver nutritional
Supplements to
All Centers

Get transport

Needs assess-
ment

Delivery

Selection of
personnel
Training

Train all feeding
Personnel in centers

Assure that 
traditional 

authorities are 
included in 

decision making 
for distribution



Module 3: Planning Protection Activities – Example

Activity Objective Outcome

All children in the
Project area have
Access to nutritional
supplements

Deliver nutritional
Supplements to
All Centers

Get transport

Needs assess-
ment

Delivery

Selection of
personnel
Training

Train all feeding
Personnel in centers

Assure that local transporters 
are awarded contracts

Module 3: Protection Activities - Example

Activity Objective Outcome

All children in the
Project area have
Access to nutritional
supplements

Deliver nutritional
Supplements to
All Centers

Get transport

Needs assess-
ment

Delivery

Selection of
personnel
Training

Train all feeding
Personnel in centers

Assure that traditionally 
underserved groups are 
included in distribution



Module 3: Planning Protection Activities - Exercise

• Break into groups
• Choose five project activities
• Review potential threats to beneficiary rights in these 

activities
• Review potential opportunities for enhancing safety, 

dignity, integrity and empowerment

• Return to plenary for report-out

Module 3: Planning Protection Activities - Summary

• Each activity, objective or outcome can be structured to 
enhance one or more aspects of protection for the 
recipient population

• When building in protection elements to activities, be 
realistic



Module 4

Responding to Protection
Issues and Incidents

Module 4: Responding to Protection Issues and Incidents

• Modes of Action Framework
• Discussion: Sample Incidents/Case Studies
• Report Back
• Conclusion

• Learning Objectives:
– Understand the different modes of action when 

faced with rights violations
– Understand when to use different response styles 

when faced with rights violations



Module 4: Responding to Protection Issues and Incidents

Module 4: Responding to Protection Issues and Incidents

Discussion: Sample Incidents/Case Studies

Instructions to Group: Take a case study and answer the 
following questions:

What mode of action would you use to support the 
protection of these people’s rights?

To whom would you address this mode of action?

What are the negative consequences? For the people? 
For yourself? For the Project?



Module 4: Responding to Protection Issues and Incidents

Summary

• The Five Modes of Action

• Response and the Consequences of Response

• Other conclusions from the Discussion

Conclusion

Key Points

• Safety, Dignity, Integrity, Empowerment
• Act at Response, Remedial and Environment-Building 

Levels
• Assess the situation, then plan for protection
• Build protection elements into existing activities
• Protect by denunciation, mobilization, persuasion, 

building capacity, and substitution



Closing the gap between

what is known about public health problems

and what is done

to solve them




