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MALAWI OFDA Project Protection Training –  
Facilitation Notes for Aforementioned Powerpoint 

 
Workshop Introduction 
 
Powerpoint Slide No. 1-2: Welcome, Introduction to Workshop 
 
Module 1: Introduction 
 
Learning Outcomes: At the end of this session, the participant will be able to -  
 

• Demonstrate an understanding of the concept of protection in a humanitarian context 
• Demonstrate an understanding of the basic International Laws governing protection 
• Cite and explain the four aspects of protection 

 
Discussion: This module introduces the conceptual framework for understanding protection as a cross-cutting project activity.  The 
group will work to develop a working definition of protection and a conceptual framework for thinking about protection in relief 
situations.  The facilitator will expose the group to a) the four aspects of protection (Safety, Dignity, Integrity and Empowerment); b) 
the key International Laws governing the application of these concepts in relief situations, and c) How these elements fit together into 
a framework for understanding protection.  
Timing Activities Notes Materials/Personnel 
 Defining Protection 1. Introduce Module Activities and 

Learning Objectives 
2. Brainstorming: the facilitator elicits 

free association on what the group’s 
understanding of Protection is; this 
is captured on a flipchart 

3. Consolidation: the facilitator works 
the group through the products of 

Powerpoint Slides 3-4 
 
Flipchart 
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the brainstorming to group the 
definitions in major categories.  The 
facilitator’s assistant captures the 
categories on a summary chart. 

 The Aspects of Protection 1. Presentation: the facilitator gives an 
expository talk on the four aspects of 
Protection (Powerpoint Slides) 

2. Discussion: facilitator elicits 
questions and clarifies meanings of 
aspects 

3. Linkage: Facilitator goes back to 
brainstorm summary and connects 
concepts to what the group came up 
with. 

Powerpoint Slides 5-8 

 International Humanitarian Law 1. Presentation: facilitator gives 
expository talk on International 
Humanitarian Law (Powerpoint 
Slides) 

2. Discussion: facilitator elicits 
questions and clarifies meanings of 
aspects 

Powerpoint Slides 9-10 

 The Protection Framework 1. Presentation: facilitator gives 
expository talk on Protection 
Framework (Powerpoint Slides) 

2. Discussion: facilitator elicits 
questions and clarifies meanings of 
aspects 

Powerpoint Slide 11 

 Summary 1. Facilitator asks group: after what 
you’ve heard, what is your definition 
of Protection? 

2. Facilitator asks group to summarize 

Powerpoint Slide 12 
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main points and asks for any further 
clarification 

Module 2: Situation Analysis and Protection Assessment 
 
Learning Outcomes: At the end of this session, the participant will be able to -  
 

• Identify specific threats to basic rights in the project operating environment 
• Understand the questions to consider when carrying out a protection assessment 

 
Discussion: this session is meant to be very practical, looking at the project operating environment, and identifying possible threats to 
basic rights as a results of the planned activities. 
 
Timing Activities Notes Materials/Personnel 
 IntroductionL: What is a threat? Introduction to Module 

The facilitator leads a discussion 
that identifies what a threat to basic 
rights might be. 

Powerpoint Slide 13-14, 15 

 Introduction to Exercise: Distribute 
Checklist B 

The facilitator makes sure that the 
group understands the elements of 
Checklist B 

Powerpoint Slide 16-17 
Handout: Checklist B 
(Photocopy Page 61 of 
ALNAP Guide) 

 Group Exercise: Protection Assessment The facilitator breaks the group into 
smaller groups giving them the 
instructions: 
Answer checklist questions for 
project area 
Come up with process for 
information gathering to answer 
questions in the field 

Handout: Checklist B 
 
Flipchart, markers 

 Group Report-Out   
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 Summary   
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Module 3: Protection Planning 
 
Learning Outcomes: At the end of this session, the participant will be able to –  
 

• Understand the nature of building protection into activities and outcomes 
• Review and revise project activities with protection elements  

 
Discussion: This session will give the participants a chance to choose what types of protection outcomes are appropriate for the 
project area and population.  These should respond to real needs of the population for protection, and should be within the project’s 
control to bring about. 
Timing Activities Notes Materials/Personnel 
 Introduction: Outcomes, Objectives and 

Activities 
Introduce Module 
Facilitator leads a discussion about 
what outcomes, objectives and 
activities are in the context of the 
project; ask what project activities 
that are already planned have 
protection outcomes; how can we 
ensure that current project activities 
create protection outcomes 

Powerpoint Slides18-19 
Powerpoint Slides 20-24 

 Group exercise: Introduction Divide the group into small groups; 
distribute project workplan; work 
through Powerpoint Example 

Powerpoint Slide 25 

 Group Exercise Review Project Workplan and come 
up with five protection enhancing 
elements that can be built into 
existing activities 

Flipchart, Markers 

 Group Exercise: Report-Out   
 Summary Facilitator summarizes main points 

of Protection Activity Planning 
Powerpoint Slide 26 
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Module 4: Responding to Protection Issues and Incidents 
 
Learning Outcomes: At the end of this session, the participant will be able to –  
 

• Understand the different modes of action when faced with rights violations 
• Understand when to use different response styles when faced with rights violations 

 
Discussion:  While protection planning can prevent rights violations from occurring, sometimes it is necessary to deal with rights 
violations when they do occur.  This session will allow the participants to understand the menu of options they have in humanitarian 
situations for influencing those who violate the rights of vulnerable populations. 
 
Timing Activities Notes Materials/Personnel 
 Introduction: Modes of Action Introduce the Module 

Facilitator walks the group through 
the different modes of action, and 
elicits questions on when they might 
be appropriate in the project context. 

Powerpoint Slides 27-28 
Powerpoint Slide 29 

 Group work: Case Studies Facilitator explains the group 
assignment, and the questions to 
answer. 

Powerpoint Slide 30 

 Report Out   
 Summary  Powerpoint Slide 31 
 
 
Conclusion 
 
Powerpoint Slide 32 - 33 




















